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INTRODUCTION

With the rapidly changing landscape of healthcare and a growing emphasis on  

value-based care, many organizations are looking for every competitive edge they can 

get. Joining a clinically integrated network (CIN) can be the advantage practices need to 

provide quality care to patients while also lowering costs.

When a collective of healthcare organizations in a local or geographic region come 

together to form a CIN they commit to sharing resources and working toward a 

common goal. Typically, they are created to help practices deliver better care at lower 

costs, but they can also help physicians with any number of goals. 

In this eBook we will cover how organizations, from large employers  

and medical groups to self-insured employers and individual practices, 

can benefit from being part of a CIN.



GAIN LEVERAGE TO  
NEGOTIATE BETTER RATES

When the organizations in the CIN pool their numbers and resources, 

they are a more powerful bargaining force. As they work toward their 

goals and measure their improvements, they can qualify for better 

reimbursement rates.

Leveraging their combined power and evidence of improved care, 

CINs negotiate better payment rates on behalf of the physicians in the 

network. By actively improving their care models, the CIN can arrange 

more favorable contracts with insurers for better reimbursements. 

As the healthcare landscape emphasizes quality care and overall 

population health over patient volume, and value-based programs 

promoted by the Centers for Medicare and Medicaid Services offering 

incentive payments for improving their care, it’s easier for organizations 

to reap these rewards when part of a CIN.
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IMPROVE PATIENT SAFETY

A major benefit to joining a CIN is the mutual agreement to securely share 

electronic health record systems. Not only does this allow practices to track 

shared patient populations to spot trends, but this seamless sharing of data 

also helps improve patient safety.

In fact, a study conducted by the Bloomberg School of Public Health found 

that patients whose clinicians freely shared patient information through 

integrated networks experienced significantly lower rates of adverse results 

and hospital readmissions.

With integrated systems sharing patient information between participating 

providers, practices receive the most updated patient records, no matter 

who is providing the care. This can mitigate adverse drug interactions and 

duplicate procedures because the provider has the most accurate information 

possible to aid their diagnostic and prescribing processes.
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“ SEAMLESS SHARING OF 

DATA HELPS IMPROVE 

PATIENT SAFETY.



ENHANCE IT INFRASTRUCTURE

The interconnectivity between CINs is only possible with advanced 

technology solutions. While it may be difficult for individual practices to 

invest in IT infrastructure on their own, when they pool their resources 

with other members of the network they can upgrade their technology 

while being cost-effective and working toward a larger goal. 

The technology that supports the coordination of care between 

providers, hospitals, specialists and patients is the backbone of the 

CIN. Using integrated EHRs and digital tools that track performance and 

measurements, CINs are able to accurately report on their improvements.

04

“ THE INTERCONNECTIVITY 

BETWEEN CINS IS ONLY 

POSSIBLE WITH ADVANCED 

TECHNOLOGY SOLUTIONS.

Additional tools that promote telehealth services have proven to promote 20% faster discharge rates 

and lower mortality rates in ICUs by 26%, Becker’s Healthcare reported. Technology solutions that 

promote integration and collaboration within CINs improve patient care.

20%

26%



PROVIDE EXCEPTIONAL CARE  
AT LOWER COSTS

Each organization in a CIN has different areas of strength. Perhaps 

it’s a specialty in radiology or an efficiency in lab testing. By joining a 

CIN, groups have access to additional resources and specialist insights 

throughout their network. If a patient needs specific help, organizations 

can send them to a specialist within the network instead of losing their 

loyalty or delaying treatments. 

Mohawk Industries, a flooring manufacturing specialist based in Georgia, 

rolled out its own CIN in 2009, and over the last decade has been able 

to lower its healthcare spend to average just 2% per employee while 

providing exceptional care to their workforce.

Having such goals to reach and support from other organizations in the 

network, groups can provide exceptional service to patients throughout 

the care continuum.
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INCREASE PATIENT ENGAGEMENT

By improving a patient’s access to care and the specialized healthcare 

providers they can meet with, patients are more engaged with their health 

and less likely to seek care elsewhere. The provider-to-patient relationship is 

a critical component of every CIN because understanding the patient’s needs 

is the first step in improving their care plan. 

Just like with integrated EMR systems between providers, CINs can connect 

patients to a portal that encourages the patient to update information and 

engage with their health plan. Mohawk Industries found that from their initial 

deployment of their CIN to present day, appointments at their clinics more 

than tripled (from 15,000 annually to 50,000).

Joining a CIN effectively engages patients with their healthcare, and for 

employers like Mohawk, that means benefiting from a healthier, more 

productive workforce.
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“ MOHAWK INDUSTRIES 

FOUND THAT FROM THEIR 

INITIAL DEPLOYMENT OF 

THEIR CIN TO PRESENT DAY, 

APPOINTMENTS AT THEIR 

CLINICS MORE THAN TRIPLED.



ACCESS ANALYTICS TO MAKE  
POSITIVE CHANGES

Analyzing data to spot trends and identify areas of improvement is 

important for any healthcare organization, but with a limited pool of 

information available, results may not be as accurate as they wish. With 

the shared information provided by a CIN, however, it’s much easier to 

find these shifts or gaps that can lead to changes in procedures or inspire 

additional incentive programs for employees to practice healthy habits.

By having the tools in place for comprehensive data analysis, CINs  

can use their combined information stores to be thought leaders in  

the industry and continue to take steps toward their shared goals. 

Whether it be lowering costs or improving patient engagement to  

reduce hospital readmission rates, data can be the tool to ensure  

these goals are met efficiently.
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“ CINS CAN USE THEIR 

COMBINED INFORMATION 

STORES TO BE THOUGHT 

LEADERS IN THE INDUSTRY.
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CONCLUSION

According to CMS, national health spending is expected to reach nearly  

$6 trillion by 2027. Therefore, it is more important than ever to begin investing 

in opportunities to promote patient health and reduce costs. This is precisely 

what CINs aim to do by increasing an organization’s efficiency through  

pooled resources and measurable goals. 

Creating a CIN doesn’t come without its challenges, but that’s why working  

with a trusted technology partner can help. Working with experts in integration 

can help relieve some of the stress of connecting different networks and 

creating an organized workplace. 

Begin building your CIN today with Tangible Solutions.



WWW.TANGIBLE.COM

INFO@TANGIBLE.COM

800-393-9886
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